
Adapting Management Styles

Palladium Training & Consultancy Limited
Tredomen Gateway, Tredomen Business

Park, Ystrad Mynach, Caerphilly CF82 7EH.
Tel: 01443 858668

email: info@palladiumtraining.co.uk
www.palladiumtraining.co.uk

Overview
Leaders today have to learn to cope with exponential change themselves and help others through
coaching, facilitating and empowerment. The aim of this workshop is to explore leadership styles
and consider the skills required to harness employee potential, examine team roles and provide a
range of tools and strategies to improve team performance

Workshop Objectives

� Recognise your preferred management style and the need to adapt to manage different situations.

� Practice effective communication skills to reduce misunderstandings.

� Implement a problem solving technique to generate new ideas and/or improvements with and
through colleagues and staff.

Who is it for?
This workshop is designed to enable Team Leaders and Managers to assess their approaches to
people and team management, reflect upon their preferred management style and consider how to
adapt their style to different situations.

Understanding your management style & the need to
adapt to others.

Investment
Total investment for this one day workshop is £140 per person. Alternatively, this workshop can be
delivered internally to your organisation for a total investment of £1154, irrespective of how may
delegates from your organisation attend. This cost includes all relevant materials but excludes any
costs associated with the venue.

If you are interested in arranging a training workshop for yourself, or your organisation and would
like further information please do not hesitate to contact us at:


