Enhancing Leadership Resilience
Our working environments are now more demanding and more competitive than ever. Leaders are often
the difference that can separate the leading teams from the average. Inspirational and resilient
managers must balance transactional and transformational leadership in order to influence and
guide their people to high performance.
Through an understanding of how to improve our commitment,
control, confidence and reaction to challenge we will become the
role model that drives winners. The objective is to deliver high
performance in the most challenging of situations. How to be
resilient as a leader will assist you in achieving goals, producing
better results, getting more done in less time and being more
competitive in a positive and mutually beneficial manner.

Leadership resilience will help you keep your head in the most
demanding circumstances. The closest Chinese word f o r this ability
consists of two characters. One signifies ‘danger’ and the other
‘opportunity’. Leadership resilience will give you that edge by providing
you with the tools and techniques to harness your fear of danger and
channel it so that you c r e a t e o p p o r t u n i t y a n d t h e r e f o r e become
more productive rather than self-destructive.

Workshop Overview
The MTQ48 Assessment Tool provides an insight into to how you personally react and respond to different
leadership situations and how you can more importantly harness your innate control, confidence challenge
and control to come you on top.
This unique high impact workshop provides simple, proven tools that can be implemented in real-time
to improve the performance of others, provide a role model approach to problems and be seen as
leader
with the capability to deliver on objectives.
Workshop Objectives
·
Initiate a sense of feeling in control and driving work as opposed to being driven.
·
Increase your mental clarity and feel better
·
Become more ambitious and raise your potential
·
Manage set-backs and change in your stride
·
Develop an I can attitude, even when faced with real challenges
Investment
Total investment for this four day programme is £190 per person. Alternatively, this workshop can be
delivered internally to your organisation for a total investment of £1900, irrespective of how may delegates
from your organisation attend. This cost includes all relevant materials but excludes any costs associated
with the venue.
If you are interested in arranging a training workshop for yourself, or your organisation and would like
further information please do not hesitate to contact us at:
Palladium Training & Consultancy Limited
Tredomen Gateway, Tredomen Business
Park, Ystrad Mynach, Caerphilly CF82 7EH
Tel: 01443 858668
email: info@palladiumtraining.co.uk
www.palladiumtraining.co.uk

