Essential Management Skills Programme
‘Making a Difference’
Implementing an improved pallet management storage & return system
Andrew Evans enrolled on the Essential Management Skills 4/17 Programme.
Andrew Evans is the Operations Logistics Supervisor for Ystrad Mynach based Kautex Textron CVS
Ltd, who develop, manufacture, and distribute automotive products such as fuel systems, selective
catalytic reduction systems, clear vision systems, air duct systems, and camshafts. Andrew, who
supervises 20 reporting staff, has been with the organisation for 13 years, initially joining with a role
in ‘Goods In’.
After making workplace observations and
concluding that it would be a good fit for his
‘Making a Difference’ project, he decided to focus
on implementing an improved pallet management
storage and return system, which he believed was
currently being neglected. The key reason for this
decision was that at present good pallets were
being returned to the supplier and could be reused,
therefore creating unnecessary spend on
purchasing new pallets.
To begin with Andrew used the SMART problem solving tool kit, which was covered in workshop 2,
to evaluate the current pallet management system and created a project roadmap in order to assist
him in achieving his ‘MaD’ project.

Then, using the Insights Colours tool kit covered in workshop 3, he evaluated his team in order to
identify the best candidate to support him in actioning his project. Andrew was swayed towards an
earth green colleague, and in particular Neil Hackleton, due to his excellent commitment, reliability,
loyalty, and communication skills, which were the key attributes that Andrew identified he needed
to support him through his ‘MaD’.

Andrew and Neil arranged a brainstorming session in order to identify and discuss the overall
objectives of the project. They agreed that to save money, and reduce waste through an improved
pallet management system, they would need to:
Ÿ Grasp and control the situation – no one was currently taking ownership.
Ÿ Develop accountability through the team and department.
Ÿ Improve housekeeping – current storage area was unsightly.
Ÿ Manage the cost – and generate potential savings.
Ÿ Standardisation across the board.

Andrew’s action plan to achieve his objective in a realistic time frame was to:
Ÿ Carry out an assessment of the current pallet stock, and segregate all ‘no good’ pallets from the
current area.
Ÿ Create signage for the new area with pallet category management e.g. standard pallet good stock,
standard pallet scrap.
Ÿ Arrange for supplier to collect and remove all ‘no good’ pallets from site.
Ÿ Place category pallets into new designated storage areas.
Ÿ Create Kan Ban area inside the plant for lean principles.

In the six months since Andrew started this ‘MaD’ project, he has been able to make Kautex a quick
and easy saving. In 2017 Kautex spent £56,000 on purchasing pallets, and as it currently stands on
the 30th April, Andrew has projected that in 2018, following the implementation of the new pallet
management system, Kautex will reduce expenditure on pallets to a maximum of £28,000,
generating a saving of £28,000 per annum.

Going forward, Andrew aims to implement these further actions, which will help to continue to
improve his new pallet management system:
Ÿ Maintain the new structure and layout of the current activity, and assess ongoing
monthly cost savings so he can report them to management.
Ÿ Share the skills and knowledge of the project with the whole team, so everyone is
aware of procedures to follow going forward.
Ÿ Apply the principles to other scenarios in the plant – what else could be improved,
where else could savings be made?
After completing his ‘MaD’ project, and the Essential Management Skills programme, Andrew
believes he has gained confidence in the art of delegation, improved his communicating with clarity
skills, and now fully understands the costs incurred in the organisation that can be avoided through
using SMART management.
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