
Resource UK Leadership Programme

The Resource UK Leadership Programme provides an intensive introduction to
the world of people management, focusing on achieving results with and
through people. The programme is highly practical - the return on investment
starts the minute the delegate re-enters their working environment. Two key
features of the programme are the opportunity each delegate has to work with
a personal coach to maximise personal effectiveness back in the workplace, and
the implementation of a change/improvement project that makes a difference
for the organisation, providing a measurable return on the investment made.

The programme is delivered through ten modules over a period of 15 months,
providing a range of leadership and management tools and techniques,
enabling delegates to competently and confidently become an effective leader.

In addition to the delivered content, delegates will have the opportunity to visit
the individual companies within the Resource Group and gain an insight of the
diverse ranges of products, services and culture across the group.

Delegates also have the option to work towards the ilm Level 5 Qualification in
Leadership and Management qualification.
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