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The Senedd LEAD Management Programme has been designed to develop the
competence and confidence of graduates, practicing or potential Team Leaders
and Managers. It is suitable for any staff member that has had some experience
of leadership or management in the workplace and who has aspirations to
engage with leadership and management in a practical manner in the future.

Delegates will review leadership and management models, alongside case
studies exploring real-life challenges facing today's professional leaders. You will
explore your own management and leadership styles and consider your
responses to different management situations. This very interactive programme
will encourage application back in the workplace, and equip your rising stars
with the tools and frameworks to instil professional, future-facing management
behaviours that help them manage people, projects and teams effectively.

The programme is delivered through six modules over twelve half-day
interactive workshops.
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The six modules are:

nterpersonal Personal Becoming an
Intelligence Effectiveness effective leader

Communicating Enhancing individual Resolving conflict
with clarity & team Performance & holding people
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